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Charge Capture Improvements Increase
Revenue by $552K

EXECUTIVE SUMMARY

BLESSING
Being paid appropriately is vital to success, and charge capture
Health System processes are critical to maintaining a health system'’s financial well-
being. Blessing Health System (Blessing) recognized its charge
capture process wasn't keeping pace and lacked the flexibility to
adapt quickly—and as a result, revenue was lost. To improve
financial performance, Blessing implemented the VitalIntegrity™
$552K increase in application to provide quick, fully customizable rules management,
revenue in one year. advanced reporting and analytics, and auditing processes. Utilizing

the application, Blessing has improved revenue integrity and clinical
documentation.

EFFECTIVE CHARGE CAPTURE PROCESSES CRITICALTO
SUCCESS

In the post-COVID-19 era, being paid appropriately for services is
vital. A health system'’s financial well-being is dependent upon

PRODUCTS effective charge capture processes. Without it, an organization is
unable to generate revenue for the services rendered.

LACKING INTEGRATED REVENUE CYCLE DATA
HINDERS IMPROVEMENT EFFORTS

© Vitalintegrity™

Blessing recognized the process it used for charge capture wasn't
keeping pace with the changing reimbursement environment and
lacked the flexibility to adapt quickly. A lack of integrated revenue
cycle data hampered insight into charge capture and compliance
processes, which made efforts to improve difficult. As a result,
submitted claims were not always complete or “clean” (free of
errors and omissions and able to be processed without additional
information or verification), and valuable revenue was lost. The
organization needed a way to not only integrate, centralize, and
visualize charge capture issues, but also to identify root causes and
quickly address them.
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SUCCESS STORY

IMPROVING FINANCIAL PERFORMANCE

To minimize revenue leakage and improve financial performance,
Blessing elected to implement Vitallntegrity™. This web-based
application provides quick, fully customizable rules management,
advanced reporting and analytics, and auditing and reconciliation of
hospital, professional, and remittance billing information.

Blessing uses Vitallntegrity to automate work queues for its analysts.
High-value data and analytics presented to the analysts in the
application supports them in addressing all charge capture issues at
one time. Now, Blessing can review and understand daily charge
capture performance and can also audit each step of the charge ABOUT BLESSING HEALTH SYSTEM
capture process to identify problem areas and root causes. The
organization analyzes its charge capture and compliance opportunities,
including missed charges and overcharges. With new insights, the
organization identified several improvement opportunities, including:

Blessing Health System is a not-for-
profit, integrated health system that
serves Western lllinois and
Southeastern lowa with three
hospitals, a network of primary and
specialty care clinics, and a nursing
and health sciences college.

© Electrophysiology charges for procedures performed in the
catheterization lab and angioplasty.

© Infusion and injection charges for bedside procedures.
© Labor and delivery charges.

© Medication charges and units of service for a new, high-cost
medication.

© Speech and language charges.

Additionally, automated reports support leaders in monitoring
performance, including individual analyst and team productivity.

&b

Vitallntegrity has enabled us to continually identify charge capture issues, improve our
processes, and increase productivity, increasing revenue by more than $550K.

Diana Kessler, Manager Charge Capture, Blessing Health System
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SUCCESS STORY

RESULTS

By leveraging Vitallntegrity, Blessing has improved revenue integrity
and clinical documentation, enabling it to submit complete, clean
claims and collect for the services provided. Results include:

@ $552K increase in revenue in one year, the result of
improved charge capture accuracy.

© >25 percent increase in charge capture team
member productivity, creating capacity for increased
performance audits, issue identification, and issue
resolution.

© Successful auditing of 100 percent of all charges,
ensuring ongoing regulatory compliance.

WHAT'S NEXT

Blessing will continue to use Vitallntegrity for ongoing root cause
remediation and continuous improvement. %

-

Vitallntegrity has increased our productivity by at least 25 percent. We're able to
review much higher number of claims, perform more performance audits, and identify
and resolve more issues.

Diana Kessler, Manager Charge Capture, Blessing Health System
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ABOUT HEALTH CATALYST

Health Catalyst is a leading provider of data and analytics technology and services to healthcare organizations, committed to™ being the
catalyst for massive, measurable, data-informed healthcare improvement. Our customers leverage our cloud-based data platformpowered
by data from more than 100 million patient records, and encompassing trillions of facts—as well as our analytics software and professional
services expertise to make data-informed decisions and realize measurable clinical, financial, and operational improvements. We envision a
future in which all healthcare decisions are data informed.

Learn more at www.healthcatalyst.com, and follow us on Twitter, LinkedIn, and Facebook.
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