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Improved Inpatient Utilization Decreases
Costs by $28.3M

EXECUTIVE SUMMARY

A
" | H CI As healthcare spending continues to rise, many payers use

value-based care (VBC) to help lower costs. The Innovative

Healthcare Collaborative of Indiana (IHCI) recognized
\ that data and analytics are crucial for VBC success and
needed a solution that would enable it to efficiently
RESULTS evaluate its impact on patients. Leveraging solutions from
Health Catalyst, IHCI was able to integrate data, develop
»  $28.3M cost strategies, provide patients with the care they needed
reduction over one most, and evaluate the impact of that care on outcomes.
year, the result of
improyed inpatient AS SPENDING RISES, HEALTHCARE
utilization. ORGANIZATIONS LOOK TO VALUE-BASED CARE

U.S. healthcare spending is projected to reach $6 trillion
by 2027. Increasingly, payers are using VBC to decrease
costs.” Data and advanced analytics are crucial for VBC

success.?
PRODUCTS

# Health Catalyst® THE NEED FOR TIMELY ANALYTICS

2RI L Working with its sponsors, IHCI recognized it had an

opportunity to improve inpatient utilization, but limited
data and analytics impeded improvement efforts. IHCI
had data from the health systems, but it often reflected
% Healthcare.Al™ the health systems’ analytics use cases for its entire
patient panel, not a VBC perspective. Limited payer data
were available, and the earliest data were 90 days in
arrears—some data were 9 to 12 months in arrears—
making it nearly impossible to have an accurate, timely
understanding of performance. IHCI needed a data and
analytics solution to meet its unique business needs.

% Health Catalyst
Value Optimizer™
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IMPROVING VBC THROUGH ACCURATE DATA

The solution for IHCI was the Health Catalyst® Data
Platform, Health Catalyst Value Optimizer™ application,
and Healthcare.AI™. IHCI uses the data platform to ingest
and integrate data from multiple sources, including
clinical and claims data, with a population case-mix
adjustment system. IHCI utilizes the data platform and
existing solutions to meet its data and analytics needs and
designs custom solutions to enhance the data platform.
The organization also uses Healthcare.Al to generate new
insights.

Using Value Optimizer, the organization has the analytics
it needs to develop data-informed, risk-based contract
strategies and best manage complex, risk-based
populations. IHCI uses this analytics application to identify
and assess the most valuable improvement opportunities
across its network and payers. The organization
implements evidence-based practices to engage with
patients, ensuring they receive needed primary and
preventative care, chronic disease management, and
access to care in the most appropriate setting.

IHCI also uses the analytics application to monitor and
quantify the impact of workflow changes on outcomes

and costs. For example, the organization uses a custom
risk-prediction model to identify patients who would
benefit the most from transitions of care, complex care
management, and/or advanced illness programs. The
organization uses the analytics application and Healthcare.
Al to evaluate the impact of these programs on utilization,
including inpatient utilization, 30-day readmissions, and
per member per month (PMPM) spending.

Using Healthcare.Al, IHCI can visualize and understand
trends over time. Leaders can easily identify and visualize
statistically significant changes in utilization and how those
changes impact spending. The organization can evaluate
differences across its network and payers, enabling it to
identify and spread best practices and modify programs

where investments may not produce the desired results.
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ABOUT INNOVATIVE
HEALTHCARE
COLLABORATIVE OF

The Innovative Healthcare
Collaborative of Indiana LLC (IHCI)
is a wholly owned joint venture
between Deaconess Health
System in Evansville, Indiana, and
Community Health Network in
Indianapolis. The collaboration was
formed to advance and support
population health and value-based
care strategies and supporting
services for the Community Health
Network and Deaconess Health
System.
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Health Catalyst substantially
accelerates the timeliness
with which we can identify
and quantify our opportunities
and evaluate the impact of
changes on outcomes. We can
determine, in real-time, if our
interventions are having the
desired impact.

Lori Sieboldt, MD, MBA, Chief Medical
Officer, Innovative Healthcare Collaborative
of Indiana and System Medical Director
Population Health, Deaconess Health

System :
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RESULTS

IHCI data-informed, value-based care strategies are delivering
the desired results:

2 $28.3M reduction in costs over one year, the result of
improved inpatient utilization, including:

v $9.88 decrease in PMPM.

2» 3.64 reduction in the number of inpatient visits
per 1,000 members per year. Patients were able
to spend 5.6K more days at home.

2» 307 fewer readmissions within 30 days of
hospital discharge.

WHAT'S NEXT

IHCI will continue to advance analytics adoption, improving
the effectiveness of leadership decision making. The
organization is deploying real-time key performance metric
analysis, enabling it to continually refine program offerings
and improve the knowledge, skills, and abilities of the team
members serving its patients.
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ABOUT HEALTH CATALYST

Health Catalyst is a leading provider of data and analytics technology and services to
healthcare organizations committed to being the catalyst for massive, measurable, data-
informed healthcare improvement. Its more than 500 clients leverage the cloud-based

data platform or its other software applications—powered by data from over 100 million
patient records and encompassing trillions of facts—as well as its analytics software and
professional services expertise to make data-informed decisions and realize measurable
clinical, financial, and operational improvements. Health Catalyst envisions a future in which
all healthcare decisions are data informed.

Learn more at www.healthcatalyst.com, and follow us on X, LinkedIn, and Facebook.
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